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Today’s Focus:

How has the "always 
on" work-life world 
changed recently for 
both employers and 
employees? 

4 in 10
EMPLOYEES 
STATED THEY 
STRUGGLE TO 
NAVIGATE THE 
DEMANDS OF 
“ALWAYS-ON” … 
PRE-COVID-19 



Today’s Focus:

How are employees 
finding new ways to 
"switch off"?

1 in 3
STRUGGLING 
EMPLOYEES 
TOOK TIME OFF 
DUE TO STRESS…
PRE-COVID-19 



Today’s Focus:

What actions can you 
take to effectively 
support your 
employees as they’re 
facing these new 
stressors? 60%

OF EMPLOYERS 
STATED THEY’RE 
STRUGGLING WITH 
THE BLENDED 
WORK-LIFE 
WORLD…
PRE-COVID-19



New Work-Life 
Challenges
What do we need to know?



PRE COVID-19 … 50% of employees agreed that 
modern technology makes it 
very difficult to switch off and 
stop thinking about work 

In the Current Crisis, Employees Are Even More Stressed

2 in 3 employees state they are 
feeling more stressed than 
before COVID-19

38% of current full-time employees 
say their job or employment 
status has been directly 
impacted as a result of 
COVID-19

36% of full-time employees expect 
there to be an impact 
eventually



Which employees 
are most stressed 
as a result of 
COVID-19? 

Nearly 3 in 4 healthcare workers

vs

About 2 in 3 non-healthcare 
employees 

Employees’ top 
sources of current
stress:

- Contracting the virus

-A friend/family member 
contracting the virus

- Social distancing



Which employees are most 
stressed as a result of COVID-19?

73% of women 
vs. 

61% of men 

Below $50,000 70%

$50,000 –
100,000

66%

More than 
$100,000

62%



“Switching Off”
What does balance look like for successful 
employees?



The Importance of “Switching Off”

Roughly 7 in 10 of successful employees 
considered how their daily 
actions helped them achieve 
overall objectives

67% of successful employees 
stated their employer provided 
the flexibility required to 
manage both work and life

76% of successful employees set 
boundaries to keep their work 
lives from overtaking their 
personal lives

87% of employees were interested 
in working for an organization 
that has policies to help place 
boundaries on their working 
hours



The Importance of “Switching Off”

58% of employees who struggle 
said their employer doesn’t 
offer mental health programs 
that meet their specific needs, 
or they are difficult to access

55% of employees who struggle 
expected to postpone their 
retirement due to their 
financial situation

1.5x successful employees were 
more likely to state their 
employers were offering 
financial health initiatives that 
effectively address their 
specific needs



Finding New Ways to “Switch Off”

1. Actively planning ahead for personal 
and professional commitments –
Recognizing the ebb and flow of the 
work-life blend.

2. Finding time to manage personal 
responsibilities during the hours of a 
traditional workday

3. Working later into the evening

4. Postponing non-critical work projects to 
focus on emerging, urgent tasks

5. Establishing and scheduling downtime 
to recharge



Practical Tips and 
Resources
How can we support our employees as they begin the 
return-to-work transition?



Returning to Life 
Outside the Home

“The psychological impact of COVID-19 is 
something that will linger on far beyond the virus 
itself. People with pre-existing mental illness 
might experience heightened symptoms. Those 
with no history of mental illness might start to 
show symptoms such as trouble concentrating, 
difficulty sleeping and irritability or intense 
worry. Regardless of where individuals fall on 
the mental health spectrum, it’s important to 
have a strategy in place from day one in order to 
combat worsening symptoms and increase 
productivity.”

- Sarah Michaels, RN
Director of Population Health & Analytics, 
Apex Benefits

An Employers Guide:

1. Set the right tone 
from the start

2. Offer benefits that can 
ease the return-to-work
transition

3. Offer support for coping with
anxiety as shelter-in-place 
orders lift

4. Offer a decision-making framework 
in the face of uncertainty

5. Support employee resilience 
6. Moving forward together



Set the Right Tone 
From the Start

Offer empathy and gratitude

Communicate next steps and 
rationale, early and often

Take the pulse of your employees
An Employers Guide:

1. Set the right tone 
from the start

2. Offer benefits that can 
ease the return-to-work
transition

3. Offer support for coping with
anxiety as shelter-in-place 
orders lift

4. Offer a decision-making framework 
in the face of uncertainty

5. Support employee resilience 
6. Moving forward together



In Your Communication, Be Sure To:

• Provide clear rationale for business 
decisions

• Offer reassurances from corporate 
leaders

• Include specific guidelines



Consider These Questions as a Starting 
Point for Soliciting Feedback:

For Employees:

• How do you feel, personally, about returning to the office, on a scale 
from 1 (not eager) to 10 (very eager)?

• What actions would you like to see us take before you’re comfortable 
returning to the office?

• Are there conditions that are unique to you that we should be aware of, 
regarding returning to the office?

• How effective do you feel you have been at working remotely, on a 
scale from 1 (not very) to 10 (very)?



Consider These Questions as a Starting 
Point for Soliciting Feedback (cont’d):

For Employees:

• If given the option, how would you feel, personally, about continuing to 
work from home, on a scale from 1 (not eager) to 10 (very eager)?

• Concerning equipment, support, and conditions, how well prepared are 
you to work from home?

• What are your top concerns if returning to the workplace?

• What are your top concerns if continuing to work from home?



Consider These Questions as a Starting 
Point for Soliciting Feedback (cont’d):

For Managers:

• How has working from home impacted your team’s effectiveness, on a 
scale from 1 (not at all) to 10 (very much)?

• What are your top concerns for your team if they return to the 
workplace?

• What are your top concerns for your team if they continue to work from 
home?



Offer Benefits that 
Can Ease the Burden

Remove practical barriers to 
returning to work

Offer flexibility for vulnerable 
employees, parents, and 
caregivers

Encourage employees to take 
time off

Provide EAP programs and 
financial health initiatives

An Employers Guide:

1. Set the right tone 
from the start

2. Offer benefits that can 
ease the return-to-work
transition

3. Offer support for coping with
anxiety as shelter-in-place 
orders lift

4. Offer a decision-making framework 
in the face of uncertainty

5. Support employee resilience 
6. Moving forward together



Consider these 
Additional Benefits:

Child Care and PTO 
Benefits

Commuter Benefits

EMPLOYEE MORALE
TOP 10 AREA OF 
CONCERN FOR 
INDIANA EMPLOYERS 
IN 2018 and 2019



Consider these 
Additional Benefits:

Paid Parental Leave

• Higher Morale

• Employee 
Development

PAID PARENTAL 
LEAVE TRENDS
INDIANA … 30%
U.S.            … 52%



Consider these 
Additional Benefits:

Return-to-Work 
Programs

Disability Insurance

2019 INDIANA TRENDS
SHORT TERM DI … 47%
LONG TERM DI    … 56%



Consider these 
Additional Benefits:

Financial Health 
Initiatives

Employee Assistance 
Programs

2019 INDIANA TRENDS
EAP … 62%

2019 NATIONAL TRENDS
1 IN 3 EMPLOYEES ADMIT… 



Offer Support for 
Coping with Anxiety

Be on the lookout for mental 
health symptoms

Be proactive about checking in

Be mindful of thinking traps

Be a steady leader even while 
under stress

An Employers Guide:

1. Set the right tone 
from the start

2. Offer benefits that can 
ease the return-to-work
transition

3. Offer support for coping with
anxiety as shelter-in-place 
orders lift

4. Offer a decision-making framework 
in the face of uncertainty

5. Support employee resilience 
6. Moving forward together



Four Strategies for a Steady Leader:

• Check the stress levels

• De-escalate your own emotions

• Take an “empathy first” approach

• Respond intentionally



Offer a Decision-
Making Framework

Help simplify tough decisions

• Let your values be a compass

• Hold space for contradictory 
truths

• Remember that your decisions 
affect others too

An Employers Guide:

1. Set the right tone 
from the start

2. Offer benefits that can 
ease the return-to-work
transition

3. Offer support for coping with
anxiety as shelter-in-place 
orders lift

4. Offer a decision-making framework 
in the face of uncertainty

5. Support employee resilience 
6. Moving forward together



Support Employee 
Resilience 

Harness the power of optimism

Promote self-compassion

Reinforce self-care to employees

An Employers Guide:

1. Set the right tone 
from the start

2. Offer benefits that can 
ease the return-to-work
transition

3. Offer support for coping with
anxiety as shelter-in-place 
orders lift

4. Offer a decision-making framework 
in the face of uncertainty

5. Support employee resilience 
6. Moving forward together



Modeling Optimism

Personalization

Pervasiveness

Permanence



Promote Self-
Compassion

Acknowledge your 
situation and feelings

Recall your common 
humanity

Give yourself 
kindness



Reinforce Self-Care to Employees

Vital activities to promote:

1. Getting sufficient sleep

2. Eating nutritious, well-balanced meals

3. Socializing (virtually, unless it is safe to do so in 
person and health precautions are followed)

4. Maintaining regular physical activity

5. Taking breaks at work

6. Limiting use of alcohol and illicit substances

7. Engaging in valued hobbies and interests

8. Seeking emotional support from people you trust



Moving Forward 
Together

An Employers Guide:

1. Set the right tone 
from the start

2. Offer benefits that can 
ease the return-to-work
transition

3. Offer support for coping with
anxiety as shelter-in-place 
orders lift

4. Offer a decision-making framework 
in the face of uncertainty

5. Support employee resilience 
6. Moving forward together

“Most businesses speak about our employees 
being our greatest asset.  This is true in the best 
and worst of times.  Leadership must keep this in 
mind as we plan for our employees leaving the 
relative safety of their homes and returning to 
their normal workplaces.  And, we must consider 
investing in their emotional and psychological 
well-being as well by continuing to offer support 
and services they need to feel assured of their 
value.  More than anything, our employees are 
looking to us for reassurance and action – but 
also flexibility.  These are the investments that 
will make the most difference and ensure the 
value of our most important asset continues to 
increase.”

- Jim Harenberg, RN
Chief Operating Officer, Apex Benefits



Resources:
1. Apex Benefits 2017, 2018, and 2019 Indiana Employee Benefits 

Benchmarking Survey Report

2. apexbg.com/covid-19.com

3. MetLife’s 18th Annual U.S. Employee Benefit Trends Study 2020

4. MetLife’s Returning to Life Outside the Home

5. MetLife’s Financial Wellness Programs Foster a Thriving Workplace

6. metlife.com/COVID-19_US_Customer

7. Lyra Health’s How to Reach Employees Who Need Mental Health Support

8. Lyra Health’s Gently Challenging Your Thinking Traps

9. Lyra Health’s The Self-Care Essentials You Need to Cope with 
Coronavirus Stress

10. The National Domestic Violence Hotline 800-799-SAFE or 
www.thehotline.org

11. National Parent Helpline 855-427-2736 or nationalparenthelpline.org

12. The National Alliance for Caregiving www.caregiving.org/resources



Contact 
Information: 

Apex Benefits
Scott Long, Executive Advisor
Direct: 317-341-3970
slong@apexbg.com

MetLife
John Mileham, Account Executive 
Direct: 513-826-4794
jmileham@metlife.com



The New Work-
Life Realities: 
What Support Your 
Employees Are Looking For

Questions? 
Thank you for attending.


