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BEST PRACTICES IN SUPPORTING EMPLOYEE 

MENTAL HEALTH

5 Solutions to Address Mental Health Issues in the Workplace 
Mental health is often not an easy topic to talk about in the workplace. But understanding 
what mental health programs and education are best for your workforce can play a vital 
role in addressing this issue – ultimately contributing to overall improvement in the health of 
your employees and your organization. 

Make help accessible. According to the 2019 Apex Benefits Employee Benefits 
Benchmarking Survey, 62 percent of Indiana employers are offering EAPs; however, 

only 36 percent rate mental health resources as a high or moderately high priority for the 
upcoming year. EAPs are crucial to employee benefits plans because mental health effects 
such a large amount working adults. Make sure your HR department is equipped with 
communications and employee relations tactics to ensure proper implementation of health 
resources. 

Reduce stigma. You reduce workplace stigma about mental health issues by providing 
programs reinforcing the value of mental health disease awareness and treatments. By 

openly discussing the topic and creating policies that don’t retaliate against employees for 
seeking mental health care, your workforce will be more motivated to manage and improve 
their health.  

Monitor and proactively use data. Use claims data intelligence to identify employees 
who may have behavioral health issues, and specifically those being untreated. Data, 

including claims information or employee wellness assessments, also can be used to track 
progress and measure the effects of the mental health programs you provide. 

Wellness programs. The workplace is an optimal setting for health education 
programs because of ease of communication, accessible support networks and 

the ability to provide incentives for healthy behaviors. By using employee data to design 
wellness programs, you can alter programs to fit the needs of your workforce. Education 
can take on many different forms, such as brochures in a break room or workshops 
during the workday. Educational programming can address symptoms, warning signs and 
treatment plans for depression or stress management, for example, to promote office 
productivity and help employees reduce anxiety.

Targeted education and interventions. Engage employees who are most at risk 
through targeted interventions and education. Train managers to recognize warning 

signs that employees may be having a difficult time coping with stress or focusing on work. 
Encourage managers and your HR team to direct employees to mental health resources, 
such as mental health or financial counseling through an EAP, community-based resource 
or digital tool for mindfulness and stress management. 

Contact: Human Resources Consultant Brooke Salazar, JD, PHR, at bsalazar@apexbg.com
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Anyone can suffer from 

mental health issues – and 

over a lifetime most of us 

will. When these issues 

spill into the workplace, 

employee job performance, 

workforce productivity and 

the organization’s bottom 

line all can be affected. 
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